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What does AGG do?
• We Sell Winegrapes!

• Think grape broker, but we have title to the crop
• 400 growers statewide selling to almost 200 buyers

• Stakeholder communications year-round
• Represent and provide a unified voice for 

winegrape growers.



What Does Selling Grapes Entail?
• Legal Expertise - negotiating, reviewing and writing 

grape purchase agreements (hundreds per year).
• Knowledge of industry “rules and regs”.
• Understanding the market (access to intel, etc.)
• Identifying and forecasting trends

• (threats and opportunities)
• Relationships - exercising a network



State of the California Wine Industry



The 
Headwinds 

are
Known...



The 
Challenge:

Identify and 
Promote 

the 
Tailwinds



Analyzing Supply Trends



Grower-commissioned 
acreage report indicates 
515,615 “standing” acres 
during the 2024 harvest 
and 477,475 as of 2025.



Reconciling Vineyard Acreage
Total or “Standing” as of 2024

(Includes Bearing and Non-bearing)

Reported –  449,684

Estimated –  590,000

Surveyed –  515, 615

/ t



Regardless of what the surveyed 
acreage is compared to state-reported 

acres or previous estimates, the industry 
has not yet adjusted production 

sufficiently.



There’s been a net loss of almost 
40,000 acres in the last three years 
due to pullouts that have been more 
aggressive than newly bearing acres. 

…and a further loss in bearing acreage 
is projected for 2026.





So, from the grower’s perspective,
the predominant question is:

When is it enough - when might the 
market balance and grape buyers return, 

offering sustainable prices?



Grape
Price

Grape Market Reality -
What is driving grape purchase decisions?

Pull-
outs

Sales 
Forecasts

Banking/ 
Finance/
Insurance

Grape
Supply

Finished Wine 
Inventory



When is the current inventory bubble 
expected to pass through the supply chain?



Total Months
California Average Inventory Inventory
Shipments Monthly at Year End at Year End

2014 659 55 1,056 19.2
2015 664 55 1,024 18.5
2016 670 56 1,025 18.4
2017 673 56 1,075 19.2
2018 681 57 1,080 19.0
2019 650 54 1,086 20.1
2020 651 54 1,007 18.6
2021 651 54 967 17.8
2022 592 49 949 19.2
2023 546 46 986 21.7
2024 552 46 934 20.3

Est. 2025 518 43 819 19.0

In Millions 
of Gallons, 

by Year

Reviewing Winery Inventory

Historical Data Courtesy
of Jon Moramarco -

BW 166 and the
Gomberg Fredrikson Report (GFR)

2025 Estimated by AGG,
excepting California Shipments

provided by BW166 & GFR

20%
Decrease



Wineries may still need to reduce 
inventory, but ground has been made with 

two “tiny” crushes in a row now…..

If 18 months is a comfortable inventory 
position, we went from 3.7 months of 

excess inventory after 2023, to 2.3 months 
of excess inventory after 2024, to an 
estimated one (1) month of excess 
inventory following the 2025 crush.



How much does one (1) month
(or 43,000,000 gallons)

of excess inventory translate into
in terms of grapes?

-
Answer: At least 250,000 tons



Since the two ways to reduce inventory 
are by selling more or making less,

 and we all know we aren’t selling more…..

the adjustment is coming
from the supply side.





Exactly how big (or small)
was the 2025 crush?




2014

Instrumental

4.7020507

www.orangefreesounds.com





Considering the amount of 
unsold grapes and abandoned 

vineyards, how are folks 
estimating the size of the 

2025 crush?



Acreage to Crush Analysis - 2025

Standing Acres - 2025 (Land IQ) 477,475           Acres
Estimated Non-Bearing - 2025 (31,500)            Acres
Estimated Abandoned - 2025 (25,000)           Acres
Estimated Producing - 2025 420,975          Acres
Estimated Average State Yield (7.8 TPA) 3,283,605       Tons
Estimated Unharvested (25%) - 2025 (820,901)          Tons
Potential 2025 crush 2,462,704        Tons



What amount of production do we really need, 
as we go forward?

For that, we need to understand our production 
potential and our industry’s “burn rate.”

In other words, based on wine shipments, how 
many tons do we really need to produce 

annually to match demand?



Estimated 2025 Domestic California Shipments 198,500,000 Nine-liter Cases
Estimated 2025 Exported California Shipments 19,500,000   Nine-liter Cases
Estimated All California Wine Shipments - 2025 218,000,000 Nine-liter Cases

Assume Canadian Market Returns 5,000,000      Nine-liter Cases
Total Assumed Future California Wine Shipments 223,000,000 Nine-liter Cases

Converted to Gallons at 2.38 Gallons per Case 530,294,000 Gallons
Converted to tons at 165 gallons per ton 3,213,903      Tons

Net Utilization of Grapes in Alternative Products 150,000         (Brandy, Concentrate, etc.)
Deduction for Fermentation Facilitation @ 5% (160,695)        (i.e., Water Adds)

Total Winegrape Crush Needed 3,203,208      Tons
Average Statewide Yield 7.8 Tons per Acre

Acreage Need Based on Desired Production 410,668         

Supply-need Mathematics

Shipment Data Source: Jon Moramarco – GFR & BW166
Based on current estimated shipment levels
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All grapes produced were (or projected to be) crushed
Not all grape produced were (or are projected to be) crushed

4 Million Tons



All grapes produced were (or projected to be) crushed
Not all grape produced were (or are projected to be) crushed

3.6 Million Tons



All grapes produced were (or projected to be) crushed
Not all grape produced were (or are projected to be) crushed

Burn Rate
3.2 Million Tons



All grapes produced were (or projected to be) crushed
Not all grape produced were (or are projected to be) crushed

3.2 Million

With correct acreage, 
we can match demand 

in the future
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New Bearing Acreage Target



Land IQ acreage survey 
indicates 477,475 acres as of the 

2025 harvest.



Projecting Supply/Demand Balance
A look at potential bearing acreage for 2026

"Standing" Acres, 2025 - from Land IQ Survey 477,500      
Less Non-Bearing Acres planted in 2024 (12,500)       
Less Forecasted Removals (40,000)      
Less Abandonments (15,000)      
Total Potential Bearing Acres 2026: 410,000      

There is potential our bearing acreage could 
reach the target for longer-term market 

balance, after this year’s removals.



Let’s Talk Recovery
Three things need to happen to get to a point 
of market health/balance for grape growers:

1) Inventory bubble has to be eliminated
 (18-months inventory target)

2) Bearing acreage reduces to match demand 
(410,000 bearing acres target)

3) Wine shipments stabilize
 (No more year-over-year declines)



2026 2027 2028
Inventory Bubble Behind Us

Balanced Acreage
Stabilized Wine Shipments

Recovery Timing

• Recovery means different things to different people.
• It’s likely going to be at least another year for most in the industry.
• Not all recovery will occur simultaneously across varieties, regions 

or categories.
• Recovery looks more likely in 2027 or 2028 than this year.



Vine Sales and Planting
2025



AGG Nursery Survey Participants



In California, 2025:
7.7 million winegrape vines sold

+/-7,200 acres planted

Pie chart shows
percentage

of vines sold,
by variety/category,

not acreage

Nursery Survey



• 43.3% White, 56.7% Red

• Cabernet Sauvignon and 
Chardonnay remain King 
& Queen.

• Sauvignon Blanc and 
Pinot Noir plantings 
remain significant.

• Vines sold into interior 
regions accounted for 
only 15% of total.

• “Other” Whites and Reds 
make up 12% of all vines 

sold.

Nursery Survey Highlights





A Focus on 
Grower Issues….



• Market Conditions
• The pass-through conditions wineries face

• Loss of equity (land value) & access to equity (re-fi’s)
• Alternative crops previously drove markets
• Vineyard-only regions are long on inventory (i.e., land)
• Banks lowering LTV ratios – less access to capital
• Reserves running out after 2-3 difficult years

• Difficulty in obtaining operations financing
• No grape contract – No operating line

• Rising costs and pressure to conform or differentiate
• Interest rates, wages, inputs
• Sustainable certifications

• Consolidation of buyers
• A dozen mergers/acquisitions in last three years alone - 

removes competing buyers
• Unfavorable government programs and policy

• Imports and substitutionary products

Current Realities Facing Grape Growers…



Tariff, Tax and Trade Policy – 
California Wine



Industry Realities Irritating/Harming Growers

• Unlevel Global Economic Playing Field

• Substitution of Grape Alcohol with Non-grape OTS 

(other than standard) Alcohol

• Bulk Wine Imports Blended with California Wine

• The Federal Substitution Duty Drawback Program 

Subsidizes Importers.





Trade Policy – Level the Playing Field
• The European Union subsidizes their wine industries to the tune of $1B 

annually through various programs, including foreign market promotion 
programs (in the U.S.), removal and planting programs and crisis distillation 
programs for volume control.  When individual country subsidies and 
programs are added in, the assistance amounts to approximately $2B 
annually. 

• Australia implements a Wine Equalization Tax that only Australian wineries 
are eligible for, even though U.S. and Australia have a free trade agreement, 
and has implemented “targeted support packages” (i.e., subsidy programs) 
to encourage exports to the United States and other countries, including a 
$50M program as well as millions of additional dollars in “support projects” 
and wine industry “recovery” programs.

• Chile underwrites 15% for “Wines of Chile”, an organization that promotes 
Chilean wines internationally through marketing campaigns.



Tariffs can be an effective trade policy 
response in specific cases where the 
playing field needs to be leveled for 

American producers.

However, measured, methodical and 
justified application is the key to 
successful tariff and trade policy.



Trade Policy – Level the Playing Field
Canada classifies some alcohol exports as “wine” even if they don’t consist of 100% grape 
alcohol.  The US recognizes this classification via past trade agreements and provides a 
“wine” tax credit, which reduces the excise tax by about 2/3.  This creates a huge 
incentive for U.S. based wineries and spirit companies to import Canadian-called “wine” 
into the U.S. and blend it into what could otherwise be grape-based spirits products in 
order to cut cost.



Today’s Hot Brands Using OTS Alcohol
• Beatbox alcohol is distilled from oranges or is malt-based, but may be 

classified as “wine” via OTS laws and trade agreements, and therefore 
can be found in wine shops and convenient stores in states that 
require that classification to sell only beer and wine.

• Buzzballz is pretty much the same thing except it’s much more liberal 
on use of alcohol bases, citing everything from “orange wine” to malt 
to Vodka to Tequila, as the alcohol base.  Even the Buzzballz “Grapes 
Gone Wild” selection is not grape-wine based, using either Tequila or 
Orange OTS as the alcohol base.

• XXL is probably the only of these three to contribute any real 
opportunity for the production side of the wine industry.  There is a 
base of wine in many of these products but the alcohol is boosted by 
OTS alcohol.  Their brandy selection has “natural flavors”, which 
means it doesn’t have to be 100% brandy-based, but it really doesn’t 
matter because they claim to use French brandy (not California) 
anyway.



The “American” Appellation
AB 1585 – Introduced in the 2025-2026 Session, is a bill proposing wine sold 
in California cannot use the "American" or "United States" appellation 
unless 100% of the wine is derived from grapes grown in the U.S.



Substitution Duty Drawback
Substitution duty drawback allows companies to get refunds on import duties 
and taxes when “like” exported goods are shipped.



Why Growers Feel Duty Drawback is Bad for Them….
• It replaces domestic product.

• Proponents will point out that it encourages exports, but since 
program inception export volumes have consistently decreased.

• There’s no net gain of domestic product use, because you have to 
import something to receive the duty and excise tax credit.

• It would work if the goods being imported weren’t replacing 
domestic production.

• It essentially turns what was previously export-only wineries into 
foreign wine importers.

• There’s a long time period (5 years) for redemption of the duties and 
taxes, so importers can purchase goods strategically over time, when it 
best fits their supply needs (like during short crops), which 
simultaneously serves to cap domestic producer price increases.



Final Thoughts…
• The California wine industry is going through a corrective 

time, where all participants have challenges in the wake of 
declining shipments and stagnant sales.

• The production side of the business will need to continue 
managing supply by removing acres and limiting inventory 
until we reach equilibrium.

• Opportunities come through development, differentiation and 
exposure; in this environment we have no choice but to 
compete in order to survive.



For more information,
www.alliedgrapegrowers.org


null

63.920296
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