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What's i Store<

Some Reconciliation....

Reconcile the acreage numbers from Land 1Q's recent
winegrape aerial acreage survey with previous data.

» Reconcile the 2025 crush to current market conditions
and our future.

» Reconcile supply needs and trends up against wine
shipments and demand.

* Reconcile grower issues that have received recent

industry attention. sACGG
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Reconciling Vineyard Acreage
Total or “Standing” as of 2024

(Includes Bearing and Non-bearing]

(;) LAND IQ  Surveyed — D15, 615
\__/(/:Qfa K&Forizd — 449,034

E EEEEEEEEEEEEEEEEEE :

\



Regardless of what the surveyed

acreage is compared to state-reported

acres or previous estimates, the industry

has not yet adjusted production
sufficiently.

E EEEEEEEEEEEEEEEEEE :



There's been a net loss of almost
40,000 acres in the last three years
due to pullouts that have been more

aggressive than newly bearing acres.

..and a further loss in bearing acreage
IS projected for 2026.

E EEEEEEEEEEEEEEEEEE :



Estimated California Winegrape Newly Bearing & Removals
Acres 2021-2025, (including removal forecast for 2026)
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So, from the grower's perspective,
the predominant question is:

When is it enough - when might the
market balance and grape buyers return,
offering sustainable prices?

E EEEEEEEEEEEEEEEEEE :



Grape Market Reality -

What is driving grape purchase decisions?

Finished Wine
Inventory

\ ; ALLIED GRAPE GROWERS :



When is the current inventory bubble
expected to pass through the supply chain?

E EEEEEEEEEEEEEEEEEE :



Reviewing Winery Inventory

In Millions Total Months
of Gallons, | California | Average | Inventory Inventory
by Year | Shipments| Monthly | at Year End | at Year End
Historical Data Courtesy 2014 659 25 1,056 139.2

of Jon Moramarco - 2015 664 55 18.5
BW 166 and the 2016 670 56 18.4
Gomberg Fredrikson Report (GFR) 2017 673 56 19.2

2018 631 57 19.0

2025 Estimated by AGG,

excepting California Shipments 2013 650 54
provided by BW166 & GFR 2020 651 54
2021 651 54

2022 592 49

2023 546 16

2024 552 46
M‘ '? Est. 2025 518 43
k ALLIED GRAPE GROWERS



Wineries may still need to reduce
iInventory, but ground has been made with
two “tiny" crushes in a row now.....

If 18 months is a comfortable inventory
position, we went from 3.7 months of
excess inventory after 2023, to 2.3 months
of excess inventory after 2024, to an
estimated one (1) month of excess

@ACGG inventory following the 2025 crush.
B caln



How much does one (1) month
(or 43,000,000 gallons)
of excess inventory translate into
In terms of grapes?

Answer: At least 250,000 tons

E EEEEEEEEEEEEEEEEEE :



Since the two ways to reduce inventory
are by selling more or making less,
and we all know we aren't selling more.....

the adjustment is coming
from the supply side.

E EEEEEEEEEEEEEEEEEE :
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Exactly how big (or small)
was the 2025 crush?




January 31,2026

Questionnaire Due

March 15, 2026 Preliminary Report Released

April 30, 2026

Final Report Released

O These Updates dates reflect Passage of AR 1322, effective January 1 2026

\ ; ALLIED GRAPE GROWERS :



2014

Instrumental

4.7020507

www.orangefreesounds.com




Considering the amount of

unsold grapes and abandoned

vineyards, how are folks

estimating the size of the
2025 crush?

E EEEEEEEEEEEEEEEEEE :



Acreage to Crush Analysis - 2025

Standing Acres - 2025 (Land 1Q) 477475 |Acres
Estimated Non-Bearing - 2025 (31,500]|Acres
Estimated Abandoned - 2025 (25,000)|Acres
Estimated Producing - 2025 420,975 |Acres
Estimated Average State Yield (7.8 TPA) 3,283,605 |Tons
Estimated Unharvested (25%) - 2025 (820,901)|Tons

Potential 2025 crush

2,462,704

Tons




What other data sources did we use
to estimate the crush size in 2025?

Inspected | Inspection|Rejected
}ﬂ Tons | Stations | Loads
()/“f 2024| 1,415,000 N

2025) 1287170 13 605

* No coastal inspection stations.

* One less inspection station and more rejected loads.

 Less than 10% difference in tonnage from 2024

* Roughly 500-600K uninspected tons in the interior

* The coast has production potential for 1M+ tons (2024: <900K)



What amount of production do we really need,
as we go forward?

For that, we need to understand our production
potential and our industry’s “burn rate.”

In other words, based on wine shipments, how
many tons do we really need to produce
?
k;:w‘@@ annually to match demand




Supply-need Mathematics

Estimated 2025 Domestic California Shipments| 198,500,000 |Nine-liter Cases

Estimated 2025 Exported California Shipments| 19,500,000 |Nine-liter Cases

Estimated All California Wine Shipments - 2025| 218,000,000 |Nine-liter Cases

Assume Canadian Market Returns 5,000,000 |[Nine-liter Cases

Total Assumed Future California Wine Shipments| 223,000,000 |Nine-liter Cases

M@ Based on current estimated shipment levels
\ ALLIED GRAPE GROWERS

Shipment Data Source: Jon Moramarco - GFR & BW166



Supply-need Mathematics

Estimated 2025 Domestic California Shipments| 198,500,000 |Nine-liter Cases

Estimated 2025 Exported California Shipments| 19,500,000 |Nine-liter Cases

Estimated All California Wine Shipments - 2025| 218,000,000 |Nine-liter Cases

Assume Canadian Market Returns 5,000,000 |[Nine-liter Cases

Total Assumed Future California Wine Shipments| 223,000,000 |Nine-liter Cases

Converted to Gallons at 2.38 Gallons per Case| 530,294,000 |Gallons

M@ Based on current estimated shipment levels
\ ALLIED GRAPE GROWERS

Shipment Data Source: Jon Moramarco - GFR & BW166



Supply-need Mathematics

Estimated 2025 Domestic California Shipments| 198,500,000 |Nine-liter Cases
Estimated 2025 Exported California Shipments| 19,500,000 |Nine-liter Cases
Estimated All California Wine Shipments - 2025| 218,000,000 |Nine-liter Cases
Assume Canadian Market Returns 5,000,000 |[Nine-liter Cases
Total Assumed Future California Wine Shipments| 223,000,000 |Nine-liter Cases
Converted to Gallons at 2.38 Gallons per Case| 530,294,000 |Gallons
Converted to tons at 165 gallons per ton 3,213,903 |Tons
Net Utilization of Grapes in Alternative Products 150,000 [(Brandy, Concentrate, etc.)
Deduction for Fermentation Facilitation @ 5% (160,695)|((i.e., Water Adds)
Total Winegrape Crush Needed 3,203,208 | Tons

M@ Based on current estimated shipment levels
\ ALLIED GRAPE GROWERS

Shipment Data Source: Jon Moramarco - GFR & BW166




California Winegrape Crush Review, with Future Prognostications
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Tons

\ ; ALLIED GRAPE GROWERS :

9,000,000

4,000,000

3,000,000

2,000,000

1,000,000

0

California Winegrape Crush Review, with Future Prognostications

Burn Rate
2 Million Tons
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Not all grape produced were (or are projected to be) crushed
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Tons
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California Winegrape Crush Review, with Future Prognostications

With correct acreage,
we can match demand

in the future
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I All grapes produced were (or projected to be) crushed
Not all grape produced were (or are projected to be) crushed
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Supply-need Mathematics

Estimated 2025 Domestic California Shipments| 198,500,000 |Nine-liter Cases

Estimated 2025 Exported California Shipments| 19,500,000 |Nine-liter Cases

Estimated All California Wine Shipments - 2025| 218,000,000 |Nine-liter Cases

Assume Canadian Market Returns 5,000,000 |[Nine-liter Cases

Total Assumed Future California Wine Shipments| 223,000,000 |Nine-liter Cases

Converted to Gallons at 2.38 Gallons per Case| 530,294,000 |Gallons

Converted to tons at 165 gallons per ton 3,213,903 |Tons

Net Utilization of Grapes in Alternative Products 150,000 |[(Brandy, Concentrate, etc.)
Deduction for Fermentation Facilitation @ 5% (160,695)|((i.e., Water Adds)
Total Winegrape Crush Needed 3,203,208 | Tons
Average Statewide Yield 7.8 Tons per Acre
Acreage Need Based on Desired Production 410,668 « New Bearing Acreage Target

M@ Based on current estimated shipment levels
\ ALLIED GRAPE GROWERS

Shipment Data Source: Jon Moramarco - GFR & BW166
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Projecting Supply/Demand Balance

A look at potential bearing acreage for 2026

"Standing"” Acres, 2025 - from Land I1Q Survey 4771500
Less Non-Bearing Acres planted in 2024 12,500
Less Forecasted Removals 40,000
Less Abandonments (15,000
Total Potential Bearing Acres 2026: ‘ 410,000 ‘

There is potential our bearing acreage could
reach the target for longer-term market
balance, after this year's removals.




Let's Talk Recovery

Three things need to happen to get to a point
of market health/balance for grape growers:

1) Inventory bubble has to be eliminated
(18-months inventory target)

2) Bearing acreage reduces to match demand
(410,000 bearing acres target]

3) Wine shipments stabilize

\?A@@ (No more year-over-year declines)



Recovery Timing

2026

2027

2028

Inventory Bubble Behind Us X

Balanced Acreage 0

Stabilized Wine Shipments X

@
@
?

Y
@
?

Recovery means different things to different people.
It's likely going to be at least another year for most in the industry.
Not all recovery will occur simultaneously across varieties, regions

or categories.

Recovery looks more likely in 2027 or 2028 than this year.
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Nursar/ Surval

In California, 2025:
1.7 million winegrape vines sold
+/-7.200 acres planted

Pie chart shows
percentage
of vines sold,
by variety/category,
not acreage

Pinot Noir

Rubired 79%

11%

Cabernet Sauvignon
25.8%

Rhones (GSM])
6.4%

Merlot
4.2%

Bordeaux
Blenders

Other Red
6.2%

Other White
5.7%

Colombard/Chenin
1.5% . 1
Pinot Grigio

4.1% Sauvignon Blanc Chardonnay

8.9% 23.2%



Nm*s;{’, Survzlv #i ?lt/{@/t"’ S i

43.3% White, 56.7% Red

 Cabernet Sauvignon and
Chardonnay remain King
& Queen.

BAC
[ 1)
@  ALLIED GRAPE GROWERS

 Sauvignon Blanc and
Pinot Noir plantings
remain significant.

* Vines sold into interior
regions accounted for
only 15% of total.

“Other” Whites and Reds
make up 12% of all vines
sold.

Pinot Noir

Rubired 79%

Cabernet Sauvignon
25.8%

Rhones (GSM])
6.4%

Merlot
4.2%

Bordeaux
Blenders

Other Red
6.2%

Other White
5.7%

Colombard/Chenin
15% N
Pinot Grigio

b1% Sauvignon Blanc Chardonnay

8.9% 23.2%



Estimated Winegrape Acres Planted - California 2022-2025

25,000 H Coastal
20,000 M Interior
15,000
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Oregon
vineyard
acreage
with
2025
planting
estimates

Oor.e
WlIl

BBBBB

ALLIED GRAPE GROWERS ;
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2024 Crop Year Standing | Harvested |Planted in | Est. % of

(Over 500 acres) Acres Acres 2025 Standing
Chardonnay 3,482 2,753 144 4.1%
Pinot Gris 6,483 5,519 150 2.3%
Riesling 537 453 9 1.7%
Cabernet Sauvignon 1,625 1,125 12 0.7%
Merlot 846 562 4 0.5%
Pinot Noir 28,264 24,030 259 0.9%
Syrah 1,795 1,496 8 0.4%
Other 4,311 3,242 110 2.6%
Total 47,343 39,180 696 1.5%




. ‘

Washington
vineyard
acreage with
2024 & 2025
planting
estimates

Important Note:
Not reflected here, significant removals and
abandonments occurred since 2023.

W\’ASHINGTON
WINEGROWERS®

’.’k‘."

\ ALLIED GRAPE GROWERS ;

2023 Crop Year Estimated | Estimated
Total Acres

(350+ acres) '24 Planted | '25 Planted
Chardonnay 8,572 390 34
Pinot Gris 2,002 92 33
Riesling 5,640 55 8
Sauvignon Blanc 2,438 177 30
Viognier 395 18 3
Gewurztraminer 350 6 18
Other White 855 50 37
Cabernet Franc 1,179 105 13
Cabernet Sauvignon 20,666 263 51
Grenache 407 60 19
Malbec 830 47 3
Merlot 9,830 145 7
Pinot Noir 820 13 11
Syrah 5,580 54 10
Other Red 1,639 98 38
Total 61,203 1,573 315

. ALLIED GRAPE GROWERS :



Estimated California Red Winegrape Bearing Acreage i;& @
.

(for regions likely producing wines >$25/bottle) e
40,000  -4%
Percentage changes are totals
35000 - from 2025 to 2028.
Assumed 3% attrition rate for
30,000 - 2027 & 2028.
29,000 -
2025
20,000 - -6% @ 2026
15,000 - W 2027
7% 02028
10,000 -1 5% U% _3%
5000 -

Cabernet Pinot Noir Merlot Zinfandel Bordeaux  Rhones
Sauvignon Blenders (GSM)




Estimated California White Winegrape Bearing Acreage ’;}". @

(for regions likely producing wines >$25/bottle) e AR
25,000 - LY,
Percentage changes are totals
_ from 2025 to 2028.
20,000 - Assumed 3% attrition rate for
2027 & 2028.
15,000 - W 2025
02026
W 2027
10,000 - +1% 2028
5000 - 79
N — ==

Chardonnay Pinot Grigio Sauvignon Blanc



90,000 -
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Estimated California Red Winegrape Bearing Acreage
(for regions likely producing wines $11-25/bottle)

-3%

Percentage changes are totals

from 2025 to 2028.

Assumed 3% attrition rate for
2027 & 2028.

-67%

+4%,

-12%

-15%
+3%

Wil
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Pinot Noir
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Estimated California White Winegrape Bearing Acreage
(for regions likely producing wines $11-25/bottle)

-2%

Percentage changes are totals
from 2025 to 2028.

Assumed 3% attrition rate for

2027 & 2028.
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Estimated California Red Winegrape Bearing Acreage i;ﬁ» @
.

(for regions likely producing wines $6-11/bottle) &
25,000 - Percentage changes are totals
-12% from 2025 to 2028.
Assumed 3% attrition rate for
20,000 - 2027 & 2028.
-147%
15000 - o m 2025
O 2026
10,000 - _8% m 2027
02028
-9% -10%
5000 -

Cabernet Pinot Noir  Merlot Zinfandel Bordeaux  Rhones
Sauvignon Blenders  (GSM])
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Estimated California White Winegrape Bearing Acreage
(for regions likely producing wines $6-11/bottle)

Percentage changes are totals

- 0
10% from 2025 to 2028.
Assumed 3% attrition rate for
2027 & 2028.
-4%
+1%
| | 7
Chardonnay Pinot Grigio Sauvignon Blanc
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Estimated California Red Winegrape Bearing Acreage ‘.}‘. @

(for regions likely producing wines <$6/bottle) o AVAC
15000 - Percentage changes are totals o
from 2025 to 2028. +47%
12500 - Assumed 3% attrition rate for
NY% 2027 & 2028.
10,000 - 6% B
-15% Bt | m2025
7500 - 0 2026
-117% W 2027
5,000 - 12028
2500 - B

Cabernet Merlot Zinfandel Rhones Rubired
Sauvignon (GSM)
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12,000

8,000
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Estimated California White Winegrape Bearing Acreage
(for regions likely producing wines <$6/bottle)

-13%
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Percentage changes are totals

from 2025 to 2028.
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2027 & 2028.
-13% 90/
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Florals French Chardonnay Pinot Grigio
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A Focus on
Grower Issues....

AOG
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Current Realities Facing Grape Growers...

» Market Conditions
» The pass-through conditions wineries face

« Loss of equity (land value) & access to equity (re-fi's)
 Alternative crops previously drove markets
« Vineyard-only regions are long on inventory (i.e., land)
» Banks lowering LTV ratios - less access to capital
 Reserves running out after 2-3 difficult years

« Difficulty in obtaining operations financing
» No grape contract - No operating line

 Rising costs and pressure to conform or differentiate
 Interest rates, wages, inputs
 Sustainable certifications

« Consolidation of buyers
A dozen mergers/acquisitions in last three years alone -

removes competing buyers
» Unfavorable government programs and policy

M@ « Imports and substitutionary products
ALLIED GRAPE GROWERS
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Tariff, Tax and Trade Policy -
California Wine

AOG

ALLIED GRAPE GROWERS
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Industry Realities Irritating/Harming Growers

Unlevel Global Economic Playing Field
Substitution of Grape Alcohol with Non-grape OTS
[other than standard) Alcohol

Bulk Wine Imports Blended with California Wine
The Federal Substitution Duty Drawback Program

Subsidizes Importers.



ALLIED GRAPE GROWERS
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Trade Policy - Level the Playing Field

 The European Union subsidizes their wine industries to the tune of $1B

annually through various programs, including foreign market promotion
programs (in the U.S.), removal and planting programs and crisis distillation
programs for volume control. When individual country subsidies and
programs are added in, the assistance amounts to approximately $2B
annually.

Australia implements a Wine Equalization Tax that only Australian wineries
are eligible for, even though U.S. and Australia have a free trade agreement,
and has implemented “targeted support packages” (i.e., subsidy programs)
to encourage exports to the United States and other countries, including a
S50M program as well as millions of additional dollars in “support projects”
and wine industry “recovery” programs.

* Chile underwrites 15% for “Wines of Chile", an organization that promotes

Chilean wines internationally through marketing campaigns.



Tariffs can be an effective trade policy
response in specific cases where the
playing field needs to be leveled for
American producers.

However, measured, methodical and
justified application is the key to
successful tariff and trade policy.




Trade Policy - Level the Playing Field

Canada classifies some alcohol exports as “wine” even if they don't consist of 100% grape
alqohol. The US recognizes this classification via past trade agreements and provides a
‘.‘wme".tax credit, which reduces the excise tax by about 2/3. This creates a huge
incentive for U.S. based wineries and spirit companies to import Canadian-called “wine”

into the U.S. and blend it into what could otherwise b lIE .
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Today's Hot Brands Using OTS Alcohol

Beatbox alcohol is distilled from oranges or is malt-based, but may be
classified as “wine” via OTS laws and trade agreements, and therefore
can be found in wine shops and convenient stores in states that
require that classification to sell only beer and wine.

Buzzballz is pretty much the same thing except it's much more liberal
on use of alcohol bases, citing everything from “orange wine" to malt
to Vodka to Tequila, as the alcohol base. Even the Buzzballz “Grapes
Gone Wild" selection is not grape-wine based, using either Tequila or
Orange OTS as the alcohol base.

XXL is probably the only of these three to contribute any real
opportunity for the production side of the wine industry. Thereis a
base of wine in many of these products but the alcohol is boosted by
0TS alcohol. Their brandy selection has “natural flavors”, which
means it doesn't have to be 100% brandy-based, but it really doesn't
matter because they claim to use French brandy (not California)

anyway.
‘i: F w@ yway
ALLIED GRAPE GROWERS
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The “American” Appellation

AB 1585 - Introduced in the 2025-2026 Session, is a bill proposing wine sold
in California cannot use the "American” or "United States” appellation
unless 100% of the wine is derived from grapes grown in the U.S.

i iate
response Was ;mmedi

idn't — out
.« _ mostdidnt b



Substitution Duty Drawback

Substitution duty drawback allows companies to get refunds on import duties
and taxes when “like" exported goods are shipped.

ALLIED GRAPE GROWERS



Why Growers Feel Duty Drawback is Bad for Them....

It replaces domestic product.
. Proponents will point out that it encourages exports, but since
program inception export volumes have consistently decreased.
. There's no net gain of domestic product use, because you have to
import something to receive the duty and excise tax credit.
. It would work if the goods being imported weren't replacing
domestic production.
It essentially turns what was previously export-only wineries into
foreign wine importers.
There's a long time period (5 years) for redemption of the duties and
taxes, so importers can purchase goods strategically over time, when it

..y @ best fits their supply needs (like during short crops), which

: simultaneously serves to cap domestic producer price increases.



Final T, housshts. . .

* The industry is going through a corrective time, where all
participants have challenges in the wake of declining
shipments and stagnant sales.

* The production side of the business will need to continue
managing supply by removing acres and limiting inventory
until we reach equilibrium.

 Opportunities come through development, differentiation and
exposure; in this environment we have no choice but to
compete in order to survive.



For more information,
come see us at Booth 210
or www.alliedgrapegrowers.org
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